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Meeting Minutes

President Colin Gerst called the meeting to order 1:00 pm.
Dalton moved, seconded by Jesse Huisman to approve the minutes, motion carried.
Approval of Previous Meeting Minutes

Review and Approval of Financials- Alissa reported our ITAG balance is at 45,000 and the IT
checkbook is at 25,000.

Committee Reports:
A. Legislative-

BJ made it thru the first funnel- with our key bills.

Property tax bill- Res roll, Ind, Comm rollback. Changing to 100%
Can not grow above 2%

HF 949 former bid request from $1000 to $50,000.

ICN — working on getting our project funded, IOWA doge will allow comments — BJ did put in a
response and requested anyone else to do the same. Encourages everyone to look at the
legislative research ICIT focused items. Check Slack for updates

B. Memberships, Nomination & awards — None
C. Education & Schools-
Dalton- pre ITAG is set up. Still needing more IT speakers. Joel is going to be bringing his
toolbox of tech team ideas.
D. Online Services- Evan- Working on cleaning up the ICIT list.
E. Audit- None
F. GIS Data Repository- None
G. Information Security-
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Monthly security calls, working thru ei-isac is moving away
Scholarship Committee-

Will be meeting to review applications
Tech Service Bureau Advisory Committee-

Met last Oct, next is scheduled for April- asked ISAC for some funds- ISAC provided $100,000
— Joel is meeting with DOM about a potential project and working together.

Tripwire or IDS device will need to be returned check with Joel with any questions.

OCIO Security Advisory Committee- Organizational Reports- ISAC exec board- in

process of changing accounting system.

ISAC Exec Board

ISAC Tech Service Bureau- Artic wolf was a project that was to be funded by the state, however
the state transferred to lowa State University. Joel is working with them to determine what
projects we can work with them on. Assessments and training are the first step in the funding
process. Cyber simulation is moving forward.

National guard would like to work with us on assessments, they are also resurrecting another
program. Back up as a service- presentation at ITAG explaining the service with ICN. Allowed
secured Lan connection to ICN- if this ICN program does get off the ground this will work in our
favor to prove to the ISAC

ISAC has put together a committee to put together an RFP for tax and finance software. The
committee is made up of two people per office, 1 Tyler and 1 Solutions county. ISAC would
provide Tier 1 support for this program.

Iowa land Records
CIIO- None

. IGIC- Niccole- Exploring with other states to do some swaps for conferences.

N.Eastern Iowa GIS- Met in Nov 2024 Ben works to keep that group active

O.Tech Team- Wappello director will be starting in April. Worth county hired Collin. Tama,
Crawford, Benton CO Sheriff office. Continue to work on tools to make the assessments better
ever time
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ITAG update- registration opens the week of March 17%. Vendor Registration has been open a few
weeks and are filling up fast. Still need presentations for both IT and GIS tracks

New Business-

Legislative committee opening- Michelle Fields was appointed

Education- Niccole Schippers was appointed

Next meeting- ITAG

Motion to adjourn Dalton Morrison, second Andy Flagge Dismissed 1:35 pm
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