ICIT Business Meeting
ISAC Legislative Conference
March 15, 2018

President. Micah Cutler IT/GIS (Hardin) District 1 Rep: Michelle Fields, IT Manager/Drainage (Greene)
Vice President. Eric Guth, IT (Winnebago) District 2 Rep: Travis Gerrish, GIS (Franklin)
Secretary: Kim Veeder, IT/GIS Director (Black Hawk) District 3 Rep: James Worm, GIS Coordinator (Clay)
Treasurer: Alissa Holtz, IT Director (Dickinson) District 4 Rep: Jamie Petersen, GIS Supervisor (Pottawattamie)
Past President. J. Olson, IT Director (Kossuth) District 5 Rep: Bill Riley, IS Director (Muscatine)
Tech. Advocate: Andrew DeHaan, IT Director (Marion) District 6 Rep: Bill Horning, IT Director (Johnson)
Committees:
Education and Schools Ben Turnis (Benton) & Heather Brusnahan (Jackson)
Information Security Joel Rohne (Worth)
Legislative Micah Cutler (Hardin)/ Michelle Fields (Greene)
Membership & Awards Past President. J. Olson, IT Director (Kossuth)
On-Line Services Micha Van Maanen (Sioux)
Auditing Eric Guth (Winnebago)
Repository Rick Havel (Johnson)

President Micah Cutler called the meeting to order at 12:30 PM..
Joel Rohne moved, seconded by Kelsi Jerik to approve the agenda, motion passed.

The proposed changes to the bylaws are included in this document. The changes dealt with
naming and timing of ICIT meetings.

Joel Rohne moved, seconded by Derek Olson to approve the bylaw changes, motion passed.
Committee Reports

Legislative report was provided by Micah Cutler and Michelle Fields.
Priority issues: backfill for commercial/industrial rollback replacement, windfarms, and digital
assessment rolls.

Membership, Nominations and & Awards — Micah Van Maanen will be sending Derek the
current members of the current committee. Derek will set up a meeting when he has that
information.

Education and Schools — Gina will be leaving Des Moines County to work for Tyler
Technology and will need to be replaced. Ben Turnis agreed to be her replacement as the IT
Co-chair.

Online Services — Micah Van Maanen reported that the Google Account is official. Staff
salaries can now be entered on the online survey. Micah, Andrew DeHaan and Joel Rohne
have the credentials for the account. Micah reported that the mailing list has yet to be moved.
There is information that needs to be updated on the website. Micah asked If you are
interested in helping with that please contact him.

Audit — Eric Guth (Vice President) reported that he had reviewed the bank statements with
Treasurer Alissa Holtz. He confirmed that he has no concerns with our account.

GIS Data Repository — Micah reported that Brad Holton from ISAC contacted ICIT concerning
the GIS Data Repository grant. There is $30,000 in that account with no activity for several
years. ISAC would like to move the amount into a separate line item within the ISAC account.
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Jamie Peterson has been working with the state as a possible replacement but the state is
moving very slowly and there is some concern with the open format. The GIS Data Repository
site is currently hosted at Sioux County.

Information Security — Joel Rohne is serving as liaison to SOC department. Jesse Martinez is
the contact at the SOC that he is working with. There is a tour of the SOC Friday morning. Ken
Kline, previously the Auditor at Cerro Gordo, is now Deputy Secretary of State for Elections.
Ken has asked ICIT to attend the security conference in Cambridge, MA for the changes in
federal infrastructure requirements. Ben Turnis has agreed to attend. Information from the
conference will be presented at a session at the ITAG conference.

Scholarship — Kim Veeder reported that ICIT presented Timber Kent with a $2000 scholarship.
She also congratulated Micah Cutler whose son Grayson received the ISAC district scholarship.
This year we have several scholarship applications.

ISAC — Joel Rohne reported that IP Pathways has been providing contracted services for a
network administration and that has been successful. ISAC has entered into a five year
contract for adaptive cloud services.

Riley is running unopposed in the election for Auditor in Cerro Gordo County replacing Ken
Kline.

In 2019 the ISAC conference will be held in a new hotel. It will be large enough for all of the
participants to be in that one location.

lowa Land Records — no report

Organization Updates

IGIC -MAGIC is being held in Omaha, Nebraska this year.

CIAO — no report

EIAGIS — No one has stepped to replace Rick Havel and Jason Siebrecht.

ITAG Conference — Heather Shafer and Shawn Blaesing are co-chairs for the committee.

The Tuesday pre-conference training will have beginning and advanced GIS training. There is a
call for presentation for both GIS and IT sessions. Wednesday night will be game night.

Thursday night will have a happy hour with the jazz combo “Shevelia” and dueling pianos as our
evening entertainment. There will be a tour of IP Pathways during the conference.
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Tech Team — Andrew De Haan reported that they may be completing an assessment of Clayton

County.

ICTS/CSN (lowa Counties Technology Services) Michelle Fields represents ICIT. This
committee works with the CSN Case Management Software group.

CoSTAR (County Strategic Technology Assistance Resource) There will not be a Smart

Connection conference this year.

Gina Erickson gave an update of the video court project.

Michelle Fields moved, Gina Erickson seconded to adjourn at 1:30. Motion carried.

Respectfully submitted

Kim Veeder
Secretary



Districts 1, 3, and 5 shall elect their representatives in the odd years at the Annual Meeting for a term of
two (2) years.

Districts 2, 4, and 6 shall elect their representatives in the even years at the Annual Meeting for a term
of two (2) year.

The representative from each District shall be elected from the District by members of said District
present at the Annual Meeting. Elections shall be determined by simple majority of the attending
members. In the event there are three or more candidates for an Executive Board position from a single
District and none receive a simple majority of the votes cast, the two candidates receiving the most
number of votes will be the official nominees and a new vote taken.

Representatives’ terms shall commence on the first day of January after the election.
Section 3. At-Large Technology Advocate

The Membership, Nominating and Awards Committee shall make nominations for Technology Advocate
during the Spring meeting or during the ICIT Summer Conference. Additional nominations may be made
from the floor of the Annual meeting.

The attending members at the Annual Meeting of the organization shall elect the Technology Advocate.
Elections shall be determined by simple majority of the attending members. In the event there are three
or more candidates for an office and none receive a simple majority of the votes cast, the two
candidates receiving the most number of votes will be the official nominees and a new vote taken.

The Technology Advocate shall be elected in even-numbered years for a term of two (2) years.
The Technology Advocate term shall commence on the first day of January after the election.

ARTICLE XIV. MEETINGS

Section 1. This organization will meet SiINIMUNIOTthree times either during the lowa State Association

of Counties (ISAC) Fall School of Instruction) SHEEEIEREEEE |SAC’s Spring School of Instruction ] SHGHSR

- the ICIT - Conference,

meeting

The Annual Meeting will be the [SA@ Fall

B8 Al elections will take place at {iEHEHE theARNUAIVISSting.

Section 2. The President will call all other necessary meetings.

Section 3. Members shall be given a notice of at least 2 days prior to an Executive Board meeting.

Section 4. Members shall be given a notice of at least 10 days prior to a member meeting and a notice of
at least 30 days prior to a member meeting where By-Law changes will be voted upon.



ARTICLE X. DUTIES OF THE EXECUTIVE BOARD

Section 1. The Executive Board shall establish the rate of dues to be paid annually by members of the
organization.

Section 2. The Executive Board may elect or appoint and prescribe the duties of such other officers, as it
shall deem desirable.

Section 3. The Executive Board will coordinate the activities involved in i SIINIMUMIOH two

Brganization meetings during - the lowa State Association of Counties (ISAC) Falll.“

Spring Schools of Instruction @

Section 4. The Executive Board will approve all nominations for chairpersons to serve on the standing
committees created by these by-laws.

Section 5. Unless the articles of incorporation provide otherwise, the Executive Board may amend the
articles (without member approval) for the following purposes:

To extend the duration of the corporation

To delete the names and addresses of the initial directors

To delete the name and address of the initial registered agent or registered office
To make minor changes to the name of the corporation

To make minor changes for ad ministerial reasons.

ARTICLE XI. NOMINATION AND ELECTIONS
Section 1. Officers

The Membership, Nominating and Awards Committee shall make nominations of Officers during the
Spring Meeting or during the ICIT SUMER Conference. Additional nominations may be made from the
floor of the Annual meeting.

The attending members at the Annual Meeting of the organization shall elect officers. Elections shall be
determined by simple majority of the attending members. In the event there are three or more
candidates for an office and none receive a simple majority of the votes cast, the two candidates
receiving the most number of votes will be the official nominees and a new vote taken.

Officers’ terms shall commence on the first day of January after the election.
Section 2. District Representatives

The representative from each District shall be nominated from the District by members of said District

during the Spring meeting or during the ICIT - Conference. Additional nominations may be made
from the floor of the Annual Meeting.

Representatives from each District shall be elected as follows:



